Nick Lawford – Fundraising for Arts, Youth & Community Projects (November 2021)
ARTS COUNCIL ENGLAND
The purpose of the Arts Council is to champion and develop arts and culture across the
country. They get money from the Government and the National Lottery which they invest in
artists and arts organisations. They fund projects which give people across England access to
culture and creativity. They are the national development agency for creativity and culture. It’s
about investing in artists and arts organisations; helping culture to thrive; and ensuring people
across the country can access it.
The Arts Council supports new and ongoing projects, it has a portfolio of regularly funded
organisations, it supports things like new buildings and new companies, as well as supporting
the infrastructure needed to keep audiences safe and entertained. Funding can also be key
when developing new, experimental or challenging work. Funding can provide the space for
artists to take risks and make the leaps that challenge us to think differently – which is exactly
what great art should do.
ACE also see funding the arts as an investment - that reaps huge rewards. They state that for
every £1 invested, that creates £4 for the UK economy – through jobs, taxes, impact on other
sectors. In 2018 the Creative & Cultural Industries as a sector contributed more than £111
billion to the economy.
Published in 2020, Let’s Create is ACE’s strategy for the next 10 years, describing their vision
that, “by 2030, England will be a country in which the creativity of each of us is valued and
given the chance to flourish and where everyone has access to a remarkable range of high
quality cultural experiences”. 3 outcomes and 4 investment principles run through all their
programmes.
OUTCOMES
• Creative People: Everyone can develop and express creativity throughout their life
• Cultural Communities: Villages, towns and cities thrive through a collaborative
approach to culture.
• A Creative and Cultural Country: England’s cultural sector is innovative, collaborative
and international.
INVESTMENT PRINCIPLES
• Ambition & Quality: Cultural organisations and individuals are ambitious and
committed to improving the quality of their work.
• Dynamism: Cultural organisations and individuals are dynamic and able to respond to
the challenges of the next decade
• Environmental Responsibility: Cultural organisations and individuals lead the way in
their approach to environmental responsibility.
• Inclusivity & Relevance: England’s diversity is fully reflected in the organisations and
individuals that we support and in the culture they produce.
So when you’re applying to ACE it’s important to understand these principles and to consider
how your project is going to help meet them.

NATIONAL LOTTERY PROJECT GRANTS - this is the Arts Council’s main open access funding
programme for arts, museums and libraries projects. Every year they fund thousands of artists,
community and cultural organisations through this programme. Project Grants range from
£1,000 to £100,000, and projects can last for up to 3 years. If you are applying for £30,000 or
less they will make a decision within 8 weeks of you submitting your application. If you are
applying for more than £30,000 or more they will make a decision within 12 weeks. There are
no deadlines for Project Grants, so applications can be made at any time.
You can apply for a Project Grant as an individual or as an organisation (which could be a
charity, a community interest company, a business, or a community group or collective…as
long as you have a bank account in the group’s name). They want to fund projects which help
people experience, become involved with or participate in creativity and culture.
They fund projects working in Dance, Combined Arts (including festivals and carnivals),
Libraries, Literature, Music, Museums, Theatre, Visual Arts. Project Grants could fund the
creation of new work – a theatre show or an exhibition; or delivery of workshops and creative
activities with young people; or collaborations between artists, to experiment with new ideas;
the creation of new digital content; or even the development of a new space or building.
The most important thing to think about is how your project is going to engage the public.
That’s the key thing to remember about National Lottery Project Grants – it’s not just about
you as an artist, it’s about your audience. So how is your work going to reach people? How is
your creativity going to enrich their lives?
DEVELOPING YOUR CREATIVE PRACTICE (DYCP) - this is a funding programme that is only
open to individuals. It is designed for early and mid-career artists who need support to make a
major change or to carry out a period of focused development work. You can apply for a grant
from £2,000 to £10,000, to fund activities for up to one year. DYCP is to help artists to explore
new ways of working and to get better at what they do.
DYCP funding could support a period of research as you explore and develop new ideas; time
to create new work; travel costs (if, say, you’re working internationally); training and
development costs; networking (to help you develop new partnerships with organisations and
other artists); or specialist mentoring. It’s designed to help you take risks, to experiment with
collaborators, and to explore and develop your creative practice. The funding might support
you to attend festivals and conferences to enrich your experience; or it might be for specific
training courses. Or it could be to help you to create a vlog or video to build your audience. Or
to research a particular area of your work or to create new connections with partners and
other artists. Or maybe it’s just about giving you the time you need to create new work, and to
take the next step up in your career as an artist.
As part of the application process for DYCP you have to submit a supporting document written
by someone else. So this could be a review of a performance or a piece of work you’ve made;
or a letter of support from an organisation or partner.
There are four deadlines a year for DYCP and decisions take approximately 9 weeks. The next
deadline is 7 December 2021.

These funds are very competitive. In the last DYCP round they had 1,732 eligible applications
and awarded 415 grants. So that’s a 24% chance of success – approximately 1 in 4 applications
were successful. In that round they granted £3.75m, so the average grant size was £9,036.
All Arts Council applications are done via their online application portal, which is called
Grantium. So if you’re going to apply to for a Project Grant or for DYCP you first need to
register on Grantium, which can be accessed via the Arts Council website.
https://www.artscouncil.org.uk/get-funding/our-application-portal-grantium
There’s also lots of very useful information and support on the Arts Council England website,
including videos, downloads and case studies. For those people who may experience barriers
to applying, the Arts Council can also fund access support – so the costs of a support worker,
for instance. https://www.artscouncil.org.uk/
The White Pube – Successful Funding Application Library
https://www.thewhitepube.co.uk/fundinglibrary
NATIONAL LOTTERY COMMUNITY FUND
The National Lottery Community Fund distributes over £600m a year to communities across
the UK, raised by players of the National Lottery.
AWARDS FOR ALL – up to £10k, for up to 1 year. Usually takes about 12 weeks for a decision.
You can apply if your organisation is a: voluntary and community organisation; constituted
group or club; registered charity; charitable incorporated organisation (CIO); not-for-profit
company; community interest company (CIC); school (as long as your project benefits and
involves the communities around the school); statutory body (including local authorities, town,
parish and community council); community benefit society. They do not fund individuals. They
prioritise smaller organisations.
Their priorities are to make communities thrive:
• build strong relationships in and across communities
• improve the places and spaces that matter to communities
• help more people to reach their potential, by supporting them at the earliest possible
stage.
They want to support projects that:
• involve people and communities from the start
• build on people’s strengths
• are connected in their community
Particular focus currently on those most adversely impacted by COVID-19.
Key questions in the application form – what do you want to do? How does it meet our
priorities? How does it involve the community?
Examples of Nottingham projects funded in the last 2-3 years: community gardens; social
eating projects; science workshops for young people; support groups for domestic abuse

survivors; financial advice for older people; cross-generational theatre workshops for girls and
their grandmothers; support services for those at risk of self harm; exercise groups for Disabled
people; cookery classes for people experiencing social isolation; food banks; housing advice for
refugees and asylum seekers
Skate Nottingham had funding of £10k in 2021 for their Skateboarding in the City festival - 7
day skateboarding festival including opportunities for designing and building skateable
installations, screen-printing workshops with Dizzy Ink, outdoor skate jams and social events,
filming and screening skate videos, and panel discussions on mental health, gender inclusion
and public spaces. Also supported an ongoing programme of suicide prevention training. Skate
Nottingham also had funding from Awards for All in 2019 for their first festival – so you can go
back to Awards For All again.
CORPORATE SPONSORSHIP
Why do businesses sponsor arts and community projects? Sponsorship is a transaction, so
businesses are expecting something in return. That could be:
•
•

•
•
•
•

Brand Profile, positive association, advertising, marketing to your audience
Corporate Social Responsibility - a broad term which encompasses the ways that
companies consider the impact they have on society as part of their business
operations. So as well as selling what they’re selling, they are considering their role in
the local community, their commitment to their environment, to society, to their
people. It’s also about showing that!
Staff Engagement (could be tickets for shows, volunteering opportunities etc)
Entertaining Clients
Personal Passion (i.e. the example of the Chief Executive who loves contemporary art)
Synergy (a strong link between your project and their business – for instance Serif, who
publish the Affinity creative software, sponsoring Nottingham’s Young Creative Awards)

Some businesses have corporate foundations which give money in a more philanthropic way
(without expecting benefits in return). For instance: ASDA Foundation; Tesco Community
Grants.
Sponsorship can be lots of work, so make sure you have the capacity and resources to manage
relationships. In fact relationships are key – so take opportunities to invite potential sponsors
to events, get them engaged with your work, come up with creative ideas (for instance Young
Creatives Nottingham collaborated with CarShop to commission a young illustrator to design a
“car wrap” for one of their courtesy cars: https://www.youngcreativeawards.org/news/ycawinner-designs-nottingham-car-wrap-to-celebrate-carshop-sponsorship/).
Also value “in-kind” sponsorship – i.e. getting a business to give you a product or service for
free, in return for sponsorship benefits (i.e. promotion to your audience).
TRUSTS & FOUNDATIONS
There are approximately 10,000 grant-making trusts in the UK, giving more than £3 billion
away every year. Some have very specific objectives – so, for instance, funding projects

supporting children and young people in Nottinghamshire. Others might be very broad –
“general charitable purposes”. Some have applications forms, some don’t. Decisions made by
the Trustees of the charity. It can take some time – usually 4-6 months. Some grant-making
trusts might only fund charities; some fund individuals, CICs etc. Some have guidelines,
websites, staff. Some have nothing (except their accounts on the Charity Commission website).
Trust applications will often require you to include some sort of “case for support”, which is
kind of like a business case with feeling. “Rationale + Urgency + Emotion = Great Case” – Jennie
Winton. A case for support sets out the argument for supporting your cause. It should explain
to prospective donors what you plan to accomplish with their money. This might include what
your USP is and how you are different from other organisations. What the impact you are
having and how you are being successful – so outcomes and outputs from previous projects.
What are your urgent needs? Why is it important now? How will the money make a
difference?
Outputs are what you expect to 'produce'. For example, 30 participants attend 5 printmaking
workshops. Outcomes are the changes you will have caused due to the project. For example,
participants have increased skills in printmaking; participants have developed new friendships
and developed self-confidence and wellbeing.
Build relationships – try to stay in touch (and write back if you are turned down to thank them
for considering you). Keep trying.
Some recent examples from my work:
Joyce Fletcher Charitable Trust - established in 1987 in memory of Joyce Irene Fletcher by
members of her immediate family with a view to continuing her charitable work and interest in
music and the arts, and the lives of children. Particular focus on the South West. £5,000 to
support Drake Music’s work in Bristol and Somerset, in particular with a group called the
Electric Storm Ensemble, based in a Leonard Cheshire residential home.
Masonic Charitable Foundation - funded by the Freemasons. “We build better lives by enabling
opportunity, advancing healthcare and education and promoting independence.” This
programme is open to national and local charities helping disadvantaged children and young
people to overcome the barriers they face. £40,000 to Drake Music to fund “Tiny Techies”, a
pilot project in Rochdale and Widnes, exploring how Drake Music's innovative, technologyoriented approaches to inclusive music-making can be adapted to positively impact the
learning and development of Disabled children in the early years.
The Danielle Beccan Memorial Fund - set up in memory of Danielle Beccan who was tragically
murdered in Nottingham in 2004. The aim of the Fund is to support people in Nottingham by
making grants to locally registered charities, social enterprises and constituted community and
voluntary groups who work to improve their communities. The fund (administered by the
Nottinghamshire Community Foundation) is available for groups with an income under
£200,000 who deliver projects to support children and young people up to the age of 21 years
old in Nottingham city. Young Creatives Nottingham had a grant of £3,500 which enabled us to
deliver a series of small projects in local schools, particularly those in areas of deprivation. Most
recently that was a programme of poetry and performance workshops in Bluecoat Beechdale

Academy, exploring themes relating to community and identity. You can see a video about this
project here: https://www.leftlion.co.uk/watch/2021/november/word-up-young-creatives-dopoetry-at-bluecoat-academy/
A FEW POTENTIAL TARGETS
Some ideas of perhaps lesser known funds, showing the breadth and diversity of giving that is
available if you search for it…
KFC FOUNDATION - the aim of the KFC Foundation is to support grass roots organisations that
empower young people across the UK. Organisations that help them to fulfil their potential,
and build a positive future. Organisations that provide spaces for young people to feel safe and
secure, enable them to unlock talent, build life skills and improve their chances to gain
meaningful employment. Currently closed for applications, but due to open in the Spring.
Grants of up to £2,000. https://www.kfc.co.uk/kfc-foundation
MATTHEW GOOD FOUNDATION - GRANTS FOR GOOD - every three months, they share
£10,000 between 5 shortlisted projects that have a positive impact on communities, people or
the environment. Grants for Good invites local charities, voluntary groups or social enterprises
that have an average annual income of less than £50,000 to apply to us for funding.
https://www.matthewgoodfoundation.org/
ALEC DICKSON TRUST - supports young people who, through volunteering or community
service, aim to enhance the lives of others, particularly those most marginalised by society.
Applications for grants, of up to £500, are invited from individuals aged 30 and under or from
small groups of young people. http://www.alecdicksontrust.org.uk/
SPENCER TRUST FUND - this Fund focuses on the LQBT+ community and is specifically for the
people of Nottingham and Nottinghamshire. Successful projects will help people to get the
right support, advice, opportunities and development to become healthy and active people.
The Fund opened in October of this year and the board will meet bi-monthly to review
applications. This funding will support organisations that do not currently receive funding and
work with LGBT+ communities. Up to £500. https://www.thespencertrust.co.uk/
GRAND PLAN FUND - they award three £1,000 grants a month to creative people of colour
based in the UK who want to make a new cultural project happen. It can be anything from:
poetry, paintings, fashion, zines, music, food, flowers, photographs to workshops or events.
https://www.grandplanfund.co.uk/
NOTTINGHAM EDUCATION TRUST - exists to support young people, under the age of 21 and
resident in the City of Nottingham, pursue activities outside of formal education, particularly in
Music & the Arts, the Sciences, Sports and Outdoor and Adventurous pursuits, who would
otherwise not have the opportunity. Applications for up to £750. https://www.tnetcharity.org/
NOTTINGHAMSHIRE COMMUNITY FOUNDATION - various locally focused funds. Well worth
exploring. http://www.nottscf.org.uk/

RESEARCH
Other organisations – look at who is funding your peers and other organisations working in
your sphere.
Newsletters/Directories:
• There are many paid for services (https://fundsonline.org.uk/ is a good one if you’re
looking to subscribe) but here are some good free e-newsletters that give regular
round-ups of available funding opportunities:
• East Midlands Funding Forum – emfundingforum@gmail.com
• Grants Online – paid for service, but free e-newsletter
https://www.grantsonline.org.uk/newsletter/
• Nottingham CVS https://www.nottinghamcvs.co.uk/news-and-events/sign-up-to-our-ebulletins
If you’re looking for details of a particular charitable trust/foundation, then the Charity
Commission website is a good resource. Annual reports often list the organisations that they
are funding and what their priorities are.
INDIVIDUAL GIVING
Membership - for organisations with audiences. “Friends” programmes – for audience
members who want to be a bit more involved, feel more like a part of the “family”. Also access
to exclusive benefits. Broadway – 2 free tickets, discounts on tickets, discounts in the café, and
“supporting your local cinema”. Nonsuch VIP - £20/year. Discounts, priority bookings,
knowledge that you are supporting Nonsuch to do the great things that they do.
Patreon - online membership platform; you can let your fans become active participants in the
work they love by offering them a monthly membership. You give them access to exclusive
content, community, and insight into your creative process. Increasingly used by podcasters,
musicians, writers, artists and journalists, and creators of all kinds. Provides the stability of a
regular income. LeftLion have 134 patrons, paying between £2 and £10 a month. Offer rewards
like printing the names of patrons in each issue of the magazine, exclusive content, early
access, free gifts.
CROWD FUNDING
Donations based – JustGiving, GoFundMe. More traditional charity fundraising – i.e. someone
is running a marathon to raise money for a specific charity, or a fundraiser is set up in memory
of an individual. It could be fundraising for a charity or for a particular individual – for instance
to pay for an individual’s funeral costs.
Covid-19 has led to an explosion in crowdfunding. In 2020 Crowdfunder generated as much
money in one year as it had in its previous 7 years. They are on target to exceed this in 2021.
Rewards based crowd-funding (via platforms such as Crowdfunder and Kickstarter) – the donor
gets something in return for their donation. Sometimes it’s something tangible (a first edition
of a book, a print, a bag), sometimes an experience (a behind-the-scenes venue tour, a VIP

drinks event, dinner or Zoom one-to-one with the director), sometimes as simple as a personal
credit (your name on our wall, on a seat, on a coffee cup).
You need to be careful you factor in the costs of the rewards (and the time it takes to deliver
on the rewards you are have promised). Everyone who has done a crowdfunding campaign
agrees that it always takes much longer than expected.
Nottingham-based documentary filmmaker Jeanie Finlay – “Sound It Out” – one of the first
films to be crowdfunded in the UK. 257 individuals contributed. They did so in three waves of
fundraising: first for the shoot, then the post-production and another to get to SXSW. In
return, backers get a pre-release DVD, an associate producer credit on IMDB and a whole heap
of stickers. It also supports marketing. "In the process of getting the money to make it, you're
also selling the film and connecting with your audience."
Crowdfunder is the UK’s number one crowdfunding website:
https://www.crowdfunder.co.uk/. The top 5 "themes" currently on Crowdfunder are: Health &
Wellbeing, Inequality, Environment, Community and Skills.
28 days is seen as the optimum timeframe for a Crowdfunder campaign to run.
You need a crowd – or at least the beginnings of one. Typically, Crowdfunder advise that 10%
of the total target should already be secured before launching the project (so an existing
pledge or pledges from supporters). The next 60% should come from your audience/network
(so generated by promotion via social media, partner networks, mailing list etc.). The rule of
thumb is that if you hit 30% of the project target in week 1 from "your organisation's crowd"
then the likelihood of overall success is 97%. Once you get to about 70% of your target, that's
when the Crowdfunder algorithm kicks in and when a project will start trending on the
platform (and when they will begin sending it to relevant supporters - i.e. people who have
supported music projects in the past). They are a "crowd verification" platform - once a project
has been validated (and backed) by a sufficient number of people, then they will actively
promote it to their community (they have more than 2 million supporters).
To do a crowdfunding project well requires a lot of work, especially in terms of marketing and
engagement. It will benefit from as many people within an organisation being involved as
possible, however when I met the Managing Director of Crowdfunder he did say that "if the
project matters, there’s usually a crowd” – and that many successful Crowdfunder projects
have been run by small organisations, or by volunteers. The key thing to start with is a strong,
authentic video (which doesn’t need to be a big budget production, just something real that
connects with people).
If crowdfunding is new for an organisation, you should start small. Example of the political
campaign group Led By Donkeys – big billboards calling politicians to account. Their
first Crowdfunder campaign was for £600 for a billboard. They have since generated more than
£2m on the platform.
One of the unique things about Crowdfunder is that they have more than 70 match funders
who they work with (organisations like National Emergencies Trust, Aviva, M&S, Sport England

etc.) - so projects are very often eligible for match-funding (in some cases of amounts up to
£10k or £15k).
TOP TIPS FOR FUNDRAISING SUCCESS
Do Your Homework - important to understand what the funders’ priorities and criteria are and
to think about how your project will help them to meet those criteria. Make sure you read the
guidelines – there is lots of information and videos on the websites of funders like ACE and the
National Lottery Community Fund. It’s there to assist you, so make the most of it.
Take Your Time - plan ahead and take the time you need to properly craft your funding
application, in the way that you might craft a piece of art. Make sure you proof read your
application, and where possible ask someone else for their feedback on it. If there’s a deadline
for the funding programme, make sure you start your application well in advance.
Don’t Be Shy - sadly none of these funders have an endless supply of money to give to
creatives and community groups to make brilliant projects happen. These funds are very
competitive – they receive many more applications than they are able to support. Also, for a
business, whose core purpose is not funding community projects, it’s very easy for them to say
“no”. So don’t be afraid to sell yourself. Tell them about your achievements and who you’re
working with, and share your very best work.
Be Realistic - while it’s important to sell yourself to tell funders how brilliant you are, it’s also
really vital to be realistic about what you can achieve. Don’t over-promise – make sure what
you’re proposing is something that you are able to deliver, within the budget.
Keep Going - it’s easy to be disheartened if you’re not successful, but it’s important to keep
going. In my job as a fundraiser I get turned down a lot and it can be really disappointing,
especially when I’ve put a lot of time and effort into an application. But I have to accept that
sometimes it’s not the right project or the right time, and that there are other opportunities
out there. So keep going and keep trying!
Good luck!

